




Dear Spartan Family,

As UNCG celebrates its 125th anniversary, we have an opportunity to both honor the past and boldly 
define the future. For our athletics program, while we look back on our own history of growth – from 
the first women to lay the foundation 100 years ago, to our 50-year history of recognized intercollegiate 
athletics – now is the time to define what comes next.  

UNCG has recruited national champions, Academic All-Americans and Olympians to our campus. We 
have graduated these student-athletes as teachers and coaches, business and community leaders – and 
proud alumni. We are now poised to reach even greater heights.

Our purpose continues to be discovering and developing champions in life. We strive to foster a culture 
of integrity and excellence across our 17 programs, offering the highest quality experience for 
student-athletes. In concert with the University’s GIANT STEPS strategic plan, we will ensure our future 
with our updated strategic plan, THE SPARTAN WAY:  2017-2022.

This is a living, breathing plan – nimble enough to anticipate trends and responsive enough to navigate 
change.  It is also built on a rock-solid foundation of shared principles that are constant, non-negotiable 
and deeply rooted in our approach. 

We are committed to academic and athletic excellence. We expect to win championships. We expect to honor students for their academic 
achievements.  We will continue to work every day to make this community proud and ensure that the Spartans are in fact Greensboro’s hometown 
team. We will embrace a culture that is clear and consistent in its priorities.

Student-athletes will always be the focus of our daily decisions. We are committed to the University's core values and the guiding principles of 
Student-athlete well-being, Teamwork, Responsibility, Integrity, Development and Excellence without compromise. We will STRIDE into the 
future as the University takes GIANT STEPS. 

THE SPARTAN WAY strategic plan was created and molded with dedication and effort by over 100 people who care about UNCG – faculty, staff, 
students, alumni and friends. It will be implemented by our innovative and thoughtful staff who gives it life. 

We are sharing this road map with you because the success of our program depends on our collective bold vision. Coaches and student-athletes 
cannot do this alone. We need the help of our friends, alumni and the University community.  It will take a strong infrastructure and laser focus by all 
who care about UNCG to rise to this opportunity.

Thank you for believing in the intrinsic value of intercollegiate athletics – its ability to bring a diverse community together, to push UNCG into the 
spotlight and to instill a deep sense of pride in the Spartan family. Thank you for joining us as we take GIANT STEPS, as we STRIDE into the future 
and as we continue to discover and develop champions in life —THE SPARTAN WAY.

Go Spartans!

Kim Record
Director of Athletics
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Core Purpose
We discover and develop champions in life. 

Envisioned Future
We will be a nationally-recognized athletics program

continuously competing for championships.

The Spartan Way



STRIDE

Student-Athlete Well-Being - We are dedicated to the holistic development of our student-athletes and are 
     committed stewards of their health, safety and personal growth.

Teamwork - We are inclusive, collaborative and respectful of individual differences.

Responsibility - We are accountable stewards of the resources we manage, the reputation of the University, 
   and the aspirations of the student-athletes and staff we serve.

Integrity - We play by the rules and operate with the highest standards of character and personal behavior.

Development - We transform lives and the community we serve by developing leaders and productive citizens.

Excellence - We pursue excellence in all that we do. 

UNCG Athletics is committed to the University’s core values and the guiding principles of 
student-athlete well-being, teamwork, responsibility, integrity, development and excellence without compromise.
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Strategic Priorities

Student-Athlete Well-Being

Resources

Culture & Community Athletic Facilities

Branding & EngagementBasketball
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Student-Athlete Well-Being
Goal Statement
We will provide an impactful environment for student-athlete well-being, through academic and 
athletic opportunities for excellence, health and safety, community service, career development and 
personal growth. 

➢ We will determine a departmental strategy that supports the academic success of each student-athlete. 

➢ We are committed to enhancing athletic support programs for student-athletes (strength and conditioning, academics, student-athlete development,   
 athletic training) to provide the best opportunities for success.

➢ We will focus on the health, wellness and safety (physical, emotional, psychological, etc.) for every student-athlete by providing resources, education 
 and programming. 

➢ We will review University policies to ensure commitment to the student-athlete experience. 
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We will launch the Spartan Shield for student-athletes, a comprehensive life plan that assists with adjustment to college, 
fosters excellence in the classroom and provides career and professional development to ensure success in life after the final 
competition.

A GIANT STEP





Athletic Facilities
Goal Statement
We will provide facilities that foster a championship culture in practice, competition and in the  
classroom. 

➢ We are committed to provide competition, practice and support facilities that are identified as the best in the Southern Conference.

➢ We will clearly identify designated space that supports the continued growth of athletics in alignment with the University’s 
 objectives and vision. 

➢ We are committed to providing quality administrative facilities that support our championship culture. 
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We will make significant short-term and long-term enhancements to student-athlete support areas of  academic support, 
athletic training and strength and conditioning. We will explore the concept of a student-athlete academic and sport per-
formance center.

A GIANT STEP





Branding & Engagement
Goal Statement
We will become the most visible brand in the Greensboro area and be a principal carrier of the 
University image. 

➢ We are committed to articulating and promoting our brand on campus and in the community.

➢ We will communicate our brand and vision through all avenues. 

➢ We will market our programs to generate revenue and attract fans to events. 

➢ We will increase the number of retailers in Greensboro and the availability of merchandise. 

We will solidify our place as Greensboro’s Hometown Team with campus and community partners to engage and activate 
our alumni, students and sports fans in the region. We will strive to own Downtown Greensboro.
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A GIANT STEP





Resources
Goal Statement
We will proactively identify, secure, allocate and manage resources to achieve the vision for 
intercollegiate athletics at UNCG.

➢ We will identify current and potential monetary and non-monetary resource opportunities. 

➢ We will secure resources to meet current needs and enable future growth. 

➢ We will strategically allocate resources to maximize championship potential. 

➢ We will manage resources responsibly to enhance quality and value across the athletics program. 
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We will be relentless in our pursuit of revenue growth and develop five-year plans that will target record-breaking results in 
philanthropic support, corporate partnerships, ticket sales, licensing and merchandise sales.

A GIANT STEP





Basketball
Goal Statement
We will be the premier basketball program in the Southern Conference. 

➢ We will recruit high-impact student-athletes. 

➢ We are committed to continuously improving the men’s and women’s basketball programs.  

➢ We will provide the resources necessary for basketball to compete at a championship level. 

➢ We will develop a schedule to maximize opportunities for success of men’s basketball. 
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We will fully leverage basketball as a key driver of visibility, revenue growth and pride for UNCG and the 
City of Greensboro. 

A GIANT STEP





Culture & Community
Goal Statement
We will create an inspiring culture within the athletics department that thrives on 
teamwork, transparency, inclusiveness and winning consistent with our values and principles.

➢ We are committed to making the athletics department a great place to work through the recognition and celebration of our staff. 

➢ We will foster an environment committed to compliance, integrity and professional development. 

➢ We are committed to the athletics department being a welcoming, respectful and collegial place to work with a commitment to 
 diversity and inclusion.

➢ We will recruit and retain staff members with a record of success. 
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We will  win consistently and have a championship mentality in all that we do.

A GIANT STEP





The next five years will transform UNCG Athletics. We will be a nationally recognized athletics 
program, continuously competing for championships. This document provides a glimpse into our 
comprehensive strategic plan. We have established clear priorities, specific goals, strategic objectives 
and nearly 200 action steps to guide us. THE SPARTAN WAY is our roadmap to success. 

Join us on our journey as we STRIDE and take GIANT STEPS in pursuit of excellence - in competition, 
in the classroom and in the community. 

The Spartan Way
We discover and develop champions in life. 
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Strategic Planning Committee
Steering Committee

Wade Maki - (Strategic Planning Committee Chair) Senior Lecturer, Philosophy
Charles Blackmon - Board of Trustees, Chair of Athletics Committee

Caroline Blair - Women’s Basketball Alumna
Warren Bryan - Student-Athlete, Men’s Tennis

Dr. Cherry Callahan - Vice Chancellor for Student Affairs
Dr. Brett Carter - Associate Vice Chancellor & Dean of Students

Chad Cheek - Spartan Club Executive Committee, Chair
Jeff Colbert - Faculty Committee on Intercollegiate Athletics (FCIA), Chair

Scott Hartzell - Men’s Basketball Alumnus
Brad Hayes - Board of Trustees, Chair
Scott Henegar - Spartan Club Member

Jim Hoffman - Spartan Club Executive Committee
George Hoyle - Men’s Soccer Alumnus

Julia Jackson-Newsom - Associate Vice Chancellor for Strategy and Policy
Charlie Maimone - Vice Chancellor for Business Affairs

Dr. JoAnne Safrit - Alumni Association Board of Directors
Jeff Shafer - Associate Vice Chancellor and Chief Communications Officer

Jeff Trivette - Director of Tennis, Head Men’s Tennis Coach
Dr. David Wyrick - Faculty Athletics Representative

Jennifer Aguilar - Associate AD
Charles Blackmon - Board of Trustees, Chair of 
 Athletics Committee
Dr. Brett Carter - Associate Vice Chancellor & Dean of Students
Chad Cheek - Spartan Club Executive Committee, Chair
Jeff Colbert - Faculty Committee on Intercollegiate 
 Athletics (FCIA), Chair
Craig Fink - Senior Associate AD
Tim George - Senior Associate AD
Brad Hayes - Board of Trustees, Chair
Jim Hoffman - Spartan Club Executive Committee
Janell Howland - Head Women’s Golf Coach
George Hoyle - Men’s Soccer Alumnus

Stacy Kosciak - Deputy AD
Wade Maki - Senior Lecturer, Philosophy
Justin Maullin - Head Men’s Soccer Coach
Jay McCloy - Assistant AD
Matt McCollester - Assistant AD
Julia Jackson-Newsom - Associate Vice Chancellor 
 for Strategy and Policy
Kristin Rusboldt - Assistant AD 
Jeff Shafer - Associate Vice Chancellor 
 and Chief Communications Officer
Jody Smith - Senior Associate AD
Dr. Bryan Terry - Vice Chancellor for Enrollment Management
Dr. David Wyrick - Faculty Athletics Representative

Mission, Vision & Values Group



Strategic Planning Committee
Student-Athlete Well-Being

Kristin Rusboldt (Chair) - Assistant AD 
Jody Smith - Senior Associate AD

Jay McCloy - Assistant AD
Corey Carlin -  Head Volleyball Coach

Dr. David Wyrick - Faculty Athletics Representative
Dr. Joe Green - Student Success Center

Dr. Erin Reifsteck - Kinesiology
Mary Anderson - Associate Dean of Students

Tyrone Joyner - Office of Enrollment Management
Jeff Colbert - Faculty Committee on 

Intercollegiate Athletics (FCIA), Chair
Dr. JoAnne Safrit - Alumni Association 

Board of Directors

Athletic Facilities

Jennifer Aguilar (Chair) - Associate AD
Jorge Quintal - Associate Vice Chancellor, Facilities

Kenny Norris - Recreation & Wellness
Matt Takacs - Facilities, Design and Construction

Craig Fink - Senior Associate AD
Judy Smith - Office of Space Management

Ken Pearce - Facilities, Design and Construction
Dan Durham - Facilities Operations

Branding & Engagement

Matt McCollester (Chair) - Assistant AD
Tim George - Senior Associate AD

Jeff Shafer - Associate Vice Chancellor and 
Chief Communications Officer

Chad Cheek - Spartan Club 
Executive Committee, Chair

Dacia Ijames - Director of Marketing
Tony Hermane - Video Production Coordinator

Erin Lawrimore - University Libraries
Scott Pryzwansky - UNCG Broadcast Team
Justin Maullin - Head Men’s Soccer Coach

Tyler Congrove - Athletic Trainer

Working Groups

Resources

Craig Fink (Chair) - Senior Associate AD
Charlie Maimone - Vice Chancellor for 

Business Affairs
Robert Walker - Campus Enterprises

Pete LaMuraglia - Spartan Club 
Executive Committee

Jenn Paonessa - Spartan IMG Sports Marketing
Dr.  Mac Banks  II - Bryan Business School, Dean

Adam Rich - Director of Tickets
Tim George - Senior Associate AD

Basketball

Tim George (Chair) - Senior Associate AD
Scott Hartzell - Men’s Basketball Alumnus

Dr. Bryan Terry - Vice Chancellor for 
Enrollment Management

Jeff Collins - Alumni Association, Past President
Craig Fink - Senior Associate AD
Jennifer Aguilar - Associate AD

Jim Miller - Collegiate Sports Associates
Waiyi Tse - Office of the Chancellor, Chief of Staff

Culture & Community

Janell Howland (Chair) - Head Women’s Golf Coach
Jody Smith - Senior Associate AD

Jennifer LePore - Spartan Academic 
Support Services

Susan McDonald - Major Gifts Officer
CJ Allard - Assistant Volleyball Coach

Kelly Self - Strength & Conditioning Coach
Jeff Bateson - Assistant Men’s Soccer Coach
Michael Coll - Head Women’s Soccer Coach
Jeff Gross - Assistant Women’s Soccer Coach
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